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June 15, 2010
Cottonwood Heights

The Honorable Mayor and Members of the City Council:
The financial report for the month ending May 31, 2010 is presented for your review and comment. The
Finance department is now working to close fiscal year 2010 and prepare for the annual audit. Several

revenues yet to be collected will need to be accrued into fiscal year 2010.

General Fund — Revenue

Real Property Taxes — We have received all collection payments from Salt Lake County for the 2009 tax year.
We expect to collect a sizeable amount of delinquencies over the next three months
that will be added to the current year’s collection bringing total collections close to
99.5 percent of budgeted.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. This
budgeted revenue has been decreased for an annual expectation of only $4,160,232,
which is 86 percent of prior year collections. Collections are still trending down, yet
with three months of collections still to be accounted for we believe collections will
exceed the revised budget by as much as 200,000 dollars or more. Sales tax is being -
reconciled to identify any areas that could improve both understanding and
collections. Recently 213 businesses with sales tax numbers were identified as being
associated with a local jurisdiction other than Cottonwood Heights. These have now
been re-assigned. Most of these businesses do not collect any significant sales taxes.

E911 Emergency Fees — The City continues to receive the E911 revenues generated on telephones within the
City boundaries which is passed through to Valley Emergency Communications
Center. This revenue will exceed budget by approximately $80,000 totaling
$288,000 for the year.

Fee-In-Lieu of Property Taxes —Current collections for the fiscal year are now complete. It appears that we
will be under budget approximately 28,000 dollars for this account. The 2009 tax
year reconciliation will finalize any minor adjustments to this revenue.

Franchise Taxes (Cable TV) — This revenue source reports and pays on a quarterly basis. We have received
the 3" quarter payment. This payment equals 78 percent of budget year to date, and

we anticipate collecting 10,000 over budget at year end.



Transient Room Tax Collections — This tax collection is reported by entities on the same schedule as general
sales tax reporting. Quarterly tax reporting has significantly increased the current
balance.

Licenses and Permits — Business Licensing’ appears to be on budget. Animal licensing collections are
entering their second year and are less than YTD budget. Building permits are
significantly down from budgeted revenues. Road Cuts revenues are billed monthly
along with over the counter payments.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and the final payment for FY 2010 has
been received and receipted in May. The receipts will exceed budget by $137,000.
Liquor Funds are distributed once a year in December. Other Federal Grants (CDBG)
are reimbursed to the City as expenses are submitted for funding. (See also Capital
Projects revenue.)

Charges for Service — Zoning revenues are now exceeding budget.

Fines and Forfeitures — Revenues from tickets processed through Holladay Justice court are reconciled
quarterly. We bill Holladay City for YTD revenues, offset by our share of
expenditures. We continue to receive remaining revenues from Salt Lake County
Justice Courts on tickets issued prior to July 1,2007. Performance bond forfeitures
are reconciled and posted as notice is provided.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances. Total
earnings in all funds in the PTIF for the fiscal year are $56,176 less than a third of
prior year’s interest. Much of the interest is credited to the Capital Projects Fund

balance.

General Fund — Expenditures

General Government — All department expenditures are close to expected budgeted amounts. (See additional
data on the Community Events and Project / Program Summary on page 11, which
shows expenditures and revenues through May 31, 2010.)

Public Safety - The Public Safety department includes police, fire and ordinance enforcement. The

| police department is within budget year to date. The fire department is billed

quarterly and reflects payments for services through fiscal year-end June 30™,
Ordinance Enforcement is within budget.

Highways & Public Improvements — Public Works expenditures are exceeding budget slightly. Impact Fee

Programs include both Storm Water and Transportation fee projects. The Class C



Road program budget is primarily for street lighting, water and the Salt Lake County
Public Works contract.

Planning - Department expenditures are within budget.

Business Licensing -  Department expenditures are within budget.

Debt Service - The City has one capital lease for leased public safety vehicles and we made the first
annual payment on September 1*,

Inter-governmental -  Expenditures are within budget. A payment to Cottonwood Heights Recreation
Center has been made for Golden Hills Park. |

General Fund - Other Financing Sources and Uses

Appropriated Beg Balances — Class C Road funds’ beginning balances have been calculated.

Impact Fees - Impact fee collections are collected with building permits. Transportation impact fees
have been significant and in excess of the expected budget.

Unreserved General Fund Balance — This balance has been calculated from fiscal year 2009.

Transfers - Transfers to the Capital Projects fund are budgeted and primarily expended at year-
end when available funds are known. The budgeted transfer to Capital Projects has
been budgeted at $1,907,959.

General Fund — Fund Balance

Fund Balance - The Beginning Balance Restricted Fund for fiscal year 2010 has been calculated and appears
on the financial report. The ending General Fund restricted fund balance will
maintain a 6.0 percent balance of $§ 867,694, and the unrestricted balance is
$539,768, which has been included in the amended budget adjustments under other
finance sources.

Capital Projects — Revenue

Grants - Last year we received approximately $1,000,000 in grant revenue for capital projects.
We have an additional $375,000 dollars of grant revenues that will be available for
the City’s capital projects, and have added $145,800 in a new Energy Efficiency
Grant. $38,134 of CDBG funds have been received as reimbursement for work
performed in Capital Projects.

Revenue - Interest calculations are based on the PTIF earnings rate at the State of Utah
Treasurer’s Pool account for the City. Interest earnings will be significantly less than
budgeted, by approximately $100,000.

Capital Projects - Expenditures

General Government —This budget includes $5,099,427 for projects and engineering. Various projects are

now itemized as line items in this report.



Capital Projects — Other Financing Sources / Uses

Transfers from General Fund — The budgeted transfer of $1,907,959 from the General Fund will be needed to

balance this fund and will be made at year end.
Unreserved Capital Projects Beginning Balance — This amount of $8,260,844 represents the prior year
ending balance in the Capital Projects Fund that was carried forward to this year.
Transfer to Reserve — This is a budget to formally reserve $4,637,713 for use on a City owned office and

parks in the future.

Employee Benefits Fund — an Internal Service Fund

The purpose of this fund is to pay as you go with regards to employee’s accrued
benefits. This report shows the total balance in the PTO liability account and any
uses during the reporting period. The year-end calculated amount of the potential
future liability for lump sum payouts has been funded. By doing so the City should
never find itself with an unexpected or unfunded employee benefit liability. This was
funded $76,898 in FY 2009 based on actual accrued employee PTO (Personal Time
Off) and is budgeted to receive an additional $105,313 funding at year-end. Current
fund balance is $123,667.

Community Events & Program/Projects Summary
Attached to this report is the Community Events & Program / Project Summary. This

is a brief summary for budgetary review of expenditures by specific program or

project with current balances as of the date listed.

Sincerely,

Steve L. Fawcett
Director of Finance
Cottonwood Heights

~ “City between the Canyons”
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Activity Code Summary
As of May 31, 2010

Activity Revenue Revenue % Expenditure : %

Number  Title Budget Collections Collect Budget Expenditures  Expended
200 CDBG - Prior Year 38,134 (38,134) 100% 38,134 38,134 100%
201 CDBG - Current Year 114,369 " (20,632) 18% 114,369 41,169 36%
202 Homeland Security Grant (Net Guard) 80,000 - 0% 80,000 9,471 12%
203  Energy Efficency Conservation BG 145,800 - 0% 214,195 724 0%
204  ZAP Tier Il Arts Grant 5,000 (5,000) 100% 5,000 - 0%
211 Arbor Day - 0% -
212 Emerg Mgt Planning - Homeland Security 3,500 (3,500) 0% 3,500 5,307 152%
350 Storm Water Impact Fees 30,000 (14,070) 47% 30,000 293 1%
351 Transportation Impact Fees 30,000 (38,312) 128% 30,000 - 0%
402 Citizen CERT Training - 0% -
415 Class C Roads 931,366 (1,068,952) 115% 1,154,102 865,818 75%
700  Events - Misc City - 12,851 981 8%
703  Events - Haunted City Hall - 661 661 100%
705 Events - Sub for Santa - - - - 0%
706  Events - CHAT Swim Meet Sponsorship - 500 500 100%
707  Events - CWHPRSA Ice Sheet Logo sponsorship - 1,000 1,000 100%
708 Events - CWH Foundation Charity Golf sponsorship - 500 500 100%
710  Events - Youth City Council - 4,000 3,506 88%
711 Events - City Birthday Party - 13,096 13,096 100%
713 Events - Bark in the Park - 5,566 10,072 181%
714  Events - Public Safety
716  Events - Easter Egg Hunt - 5,000 10,793 216%
718  Events - CWHPRC Adult Tennis Classic sponsorship - 1,500 1,500 100%
719 Events - Movie in the Park - 3,000 - 0%
720 Events - Earth Day
721  Events - Turkey Day Run - 5,000 5,000 100%
722  Events - Relay for Life - 850 1,206 142%
724 Events - Butlerville Days 27,430 (27,430) 100% 41,351 68,216 99%
725  Events - History Committee - 1,648 -
726  Events - Biking Committee - 2,100 259
727  Events - Arts Council 5,000 (3,600) 0% 11,800 1,200 10%
802 Police - K-9 Funds - 1,915
803 Police - DARE 3,500 (5,111) 146% 5111 2,168 42%
804 Victims Advocate Funds 24,354 (5,510) 23% 24,354 3,938 16%
806 Justice Assistance Grants 10,000 (10,000) 100% 10,000 - 0%
807 BPV
809 State DUI-OT Grant 10,000 (18,425) 184% 10,000 18,425 184%
811 State EZ Grant-Juvenile Alcohol Enforcement 1,915 (1,915) 100% 1,915 1,915 100%
812  Local - UFA Emergencey Kits 1,593 - 0% 1,693 - 0%
813 State - Homeland Security - Pole Cans 7,533 - 0% 7,533 - 0%
911  Police Seisure Funds 60,000 (60,000) 100% 60,000 - 0%

1,529,493 (1,320,591) 86% 1,900,229 1,107,766 58%

Capital Projects
See report on Capital Projects fund 45
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